Transparent Performance Management System:

We firmly believe that you need the right tool to propel superior performance at the same time enabling development of employees. And this tool for SKF is its Performance Management System.  The Performance Management System is based on the Balance Scorecard Method and the entire Performance Management Planning, Half Yearly Review and Final Review is online and can be seen at any time by the individual and his / her supervisor.

An employee and his/her immediate superior have the joint responsibility of identifying the business objectives on which the performance is assessed at the end of year. 

As a Company, we believe in the principle of performance differentiation. Your performance plays a significant role in how far you will go in the organization. At the end of the year based on the performance of the individual they are rated and the increment is linked to the individual performance.

We do believe in differentiation but at the same time employees who fall short than the desired level of performance are taken care by providing suitable development opportunities. The idea is to “raise the bar”.

In addition we have two key incentive programs to reward team performance. Each team sets targets for itself and for the unit profitability. Based on the achievement of the unit profitability and team targets incentives upto 30% of Fixed salaries are paid out as maximum payouts. Over the last five years the average payout has been around 80% of the maximum which acts as an important motivating factor.

Finally we have a Reward and Recognition Process. Superior performance or initiative does not go unnoticed in SKF. Premium Club Awards is the Oscar Awards of SKF. This award recognizes & felicitates best performing individuals & teams annually. In addition each unit / function has quarterly awards to felicitate teams and individuals who have done exceptional work during the quarter.

