Learning and Development:

The Competency Management System (CMS) is a step in strengthening the foundation of Learning & development. CMS is designed to help the organization identify various competencies required for each role and then help the individuals acquire competencies critical in ones role. Through this process the organization empowers the individual to take their development in their own hands and chart their career.

In addition we regularly conduct Organizational Training Need analysis to find out key learning initiatives for the organization.

SKF is strongly committed to employee development. It has invested 9 mandays per employee in 2008. These programs are specifically tailored to target the Individual development plans created through the CMS.

In addition we have numerous Development programs targeting all levels of the organizations, right from the senior leadership team to our workmen. These programs are designed to help people grow in stature and ability.

Our learning centre is also the SKF learning centre for Asia and besides 5 training halls also has excellent accommodation for 70 people. Through this centre we also conduct customer and group training programs.
