Communication:

We do not underestimate the power of Communication. Strong and regular communication across the organization is like a rudder on a boat, keeping it heading in the right direction. 

We use multiple channels for communication:

· Employee Forums: This is a bi-annual event where the Managing Director & the Company Management Team meet with employees at every location and share the results and the strategic plans of the organization. This is followed by a Question & Answer session where the floor is thrown open to the employees and they can voice their concerns, queries and suggestions.

· Quarterly communication meetings: Every quarter each Business Unit conducts a communication meeting where the Business Unit  shares the progress of their respective unit followed by a Question & Answer session with the employees

· NewsKafe, our in-house magazine is published once a quarter. It covers the events & special achievements of the teams in the organization and also provides a platform to the employees to showcase their talent.

Pune & Bangalore also have a localized version of the NewsKafe in Marathi & Kannada respectively.

